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Article 1 – Club Name

1.1
The name of the Club shall be South Harbor Yacht Club (the Club).

1.2
The colors of the Club shall be maroon, blue and gold.

1.3
The Club burgee shall be TBD.

Article 2 – Objectives

2.1 To encourage fellowship among boaters and friends of boaters in Baltimore’s Inner Harbor and specifically, but not limited to, the Harborview Marina.

2.2 To provide opportunities for our members to engage in recreational boating activities, social functions, charitable events, and to increase our knowledge of boating through a variety of boating education courses.  In short, “we are here to have a great time on the water!”

Article 3 – Officers

3.1 The elected officers of this Club shall be Presidore, Vice-Presidore, Fleet Captain, Treasurer,  Secretary and Backdoor Presidore.  This group shall constitute the Board of Officers and shall serve a term of one year.

3.2 The Presidore at the time of his election and during his term of office shall be the owner of a power cruiser or sailboat in good operational order with reasonable overnight accommodations.

3.3 Any officer who is absent from three consecutive membership meetings, Regular or Special, automatically forfeits his position as officer unless he is incapacitated or excused by the Presidore or senior ranking officer.  In cases where the officer is incapacitated, the provisions in the point below will apply.

3.4 The Board of Officers may elect a successor to serve for the remainder of the term of office so vacated in accordance with election procedures.  If the Board of Officers fails or refuses to elect a successor within a period of sixty (60) days, the members shall elect a successor at the earliest possible date.

3.5 If an officer shall become incapacitated, or otherwise be unable to fulfill his duties for an extended period, the Board of Officers, at their discretion, may select either a substitute to serve for the period of illness, or a permanent replacement, as the situation may warrant.

3.6 The Board of Officers shall make the final determination as to whether an officer is incapacitated.

Article 4 – Election or Removal of Officers
4.1 The outgoing Presidore will chair, without a vote, a Nominating Committee.  The Nominating Committee, which shall be comprised of three (3) regular members, shall be elected by the general membership at the January regular membership meeting.  The members of the Nominating Committee and each nominee must have been a member of this Club, in good standing, for a minimum of one year.

4.2 The Nominating Committee will present their list of nominees at the February regular membership meeting.  This list shall be mailed by the Secretary to each member at least two (2) weeks prior to the March regular membership meeting.

4.3 All elected officers for the ensuing year shall be elected at the regular membership meeting in March of each year.  The election of officers shall be by secret ballot, and the ballots shall be counted by two (2) members who have been appointed by the Presidore and approved by the membership.

4.4 Any officer of this Club may be removed from office after submission of evidence to the Board of Officers that his behavior or actions have been detrimental to the efforts and purpose of this Club.  After substantiating the evidence the Board of Officers will bring the issue to vote before the regular members.  Any officer may be removed from office by a two-thirds vote at a special or regular membership meeting only after two (2) weeks notice has been mailed to each member stating that there is to be such a vote.

Article 5 – Duties of Officers

5.1
Presidore

The Presidore shall preside over all meetings of this Club and supervise all 
business affairs and expenditures of money.  The Presidore shall appoint all 
committees, except for the Nominating Committee, as needed for the operation 

of the Club. 

5.2
Vice Presidore

The Vice Presidore shall assist the Presidore in the discharge of the Presidore’s 

duties and, in the Presidore’s absence, shall officiate in the Presidore’s stead.  

The Vice Presidore shall have such additional powers and duties as may be 

assigned from time to time by the Presidore.  The Vice Presidore shall be 

responsible for handling all activities as related to membership.

5.3
Treasurer (a.k.a. Money Meister)

The Treasurer shall record and have charge of all finances of this Club.  The 
treasurer shall co-sign all checks along with the Presidore, receive all monies, 

and give a financial report at each membership meeting.

5.4
Secretary (a.k.a. Scribe Meister)

The Secretary shall maintain a record of the minutes of each meeting, and at 

each meeting shall read the minutes of the previous meeting.  The Secretary 

shall also keep an attendance roster at all meetings.  The Secretary shall be 

responsible for the Club’s correspondence and shall prepare and issue notices 

as required.  The Secretary will be responsible for maintaining the Club’s 

website.

5.5
Fleet Captain (a.k.a. Cruise Meister)
The Fleet Captain shall coordinate all Club cruises and shall oversee 

arrangements for dockage, meals and entertainment on such cruises.

5.6 Backdoor Presidore

The Backdoor Presidore shall be the prior years Presidore and shall assist the New Presidore in the transition of office.  The Backdoor Presidore will be a non-voting member of the Board of Officers.

Article 6 – Board of Officers

6.1
The Board of Officers shall consist of the following:

Presidore

Vice Presidore

Fleet Captain

Treasurer

Secretary

and if applicable, Backdoor Presidore

6.2 The Past Presidore shall serve on the Board of Officers for  

one (1) year and assume the roll of Backdoor Presidore.  

6.3 The Presidore will preside over the Board of Officers meetings.

Article 7 – Membership

7.1 All boaters of the Harborview Marina or residents of the Harborview Towers are 

eligible for membership to the SHYC.  Friends of members in good standing are eligible upon the recommendation of that member.  

7.2
There shall be three classes of memberships: Charter, Resident, and Associate.  

Charter Members:
Resident and Associate Members whose membership date is as of May 31, 2000.

Resident Members:
Members who maintain a boat at our home port, the Harborview Marina, or is a resident of the Harborview Towers.

Associate Members:
Members who join as a friend of a boater or maintains a boat in a different port.

7.4 Perspective new members shall submit an application and annual fee to the Vice Presidore.  At the next General Meeting (or if submitted less than seven (7) days prior to the next General Meeting, at the following General Meeting) the application for membership will be voted upon by the current members.  The perspective new members must be present at this meeting for a vote to occur.

7.4
Resignation from Club membership by any member of this Club shall be 

accepted automatically without a membership vote.  After a member has 
resigned, the member shall not be reinstated.  To rejoin the Club, the member 

must be processed as a new applicant.

Article 8 – Membership Dues

8.1 An annual due shall be payable at the April meeting of each year, or as new members join.  The fee shall be $25 for the first family member with a fee of $15 for each subsequent family member.  Children under the age of 18 shall be members without paying a membership fee.

8.2 New members who join after September 30 may do so; however their membership fee shall include a prorated fee through March 31 plus payment of the full membership fee for the next full membership year.  The fee schedule is as follows:


October 1-31
November 1-30
December 1 through March 31

2-Adult Membership
$20 + $40 = $60
$15.50 + $40 = $55.50
$12 + $40 = $52

Single Adult Membership
$12.50 + $25 = $37.50
$10.50 + $25 = $35.50
$8 + $25 = $33

Article 9 – Discipline

9.1 Any member of this Club may be expelled from membership upon submission

and verification of evidence to the Board of Officers that the member’s actions 

have been detrimental to the Club.  The disposition of any expulsion shall be by a 

majority vote of the Board of Officers, such voting to be by secret ballot.  The

member who has been recommended for expulsion shall be notified in writing 

two (2) weeks in advance of the Board of Officers meeting.  The member has a 

right to attend the meeting and show cause why expulsion is not warranted.

9.2 The membership card of this Club is not transferable.  If a member misuses his card for any occasion, the member will immediately be subject to expulsion under Article 9, Section 1.

 Article 10 – Meetings

10.1 Meetings of this Club will be held the second Sunday of each month at 5:00 p.m. unless otherwise ordered by the Club.  Meetings will be held at South Harbor Tavern or other place as designated from time to time.  Special meetings may be called by the Presidore, Board of Officers, or shall be called upon the written request of five members of the Club.  The purpose of the meeting shall be stated in the call.  Except in cases of emergency, at least three days’ notice shall be given.

10.2 Members must be 18 to vote and a family will be limited to two votes.

10.3 Regular or Special – A quorum shall consist of at least 33% of the general membership.

10.4 Board of Officers – A quorum shall consist of at least 4 members of the Board of Officers. 

Article 11 – Amendments

11.1 Amendments to the By-Laws may be proposed by any member in good standing.  Proposed amendments shall be submitted in writing to the Secretary and shall show in detail the exact Section, paragraph and sentences to be amended and/or added, and the exact wording proposed for use in the changed or added section.

11.2 After being submitted, proposed amendments shall be processed as outlined in the following points.

11.3 The Secretary shall read the proposed amendment to the membership at the next regular meeting following receipt of the request.

11.4 A copy of the proposed amendment shall be furnished to each member within fifteen (15) days of the reading at the membership meeting.

11.5 At the next regular membership meeting following the meeting at which the proposed amendment was read to the membership, the proposed amendment shall be called for vote.  An affirmative vote of majority of the quorum shall be sufficient to ratify a proposed amendment.

Article 12 – Dissolution of the Club

12.1 Any funds remaining in the treasury of the Club at the time of dissolution will be returned to present members on an equal basis.

12.2 The Club may only be dissolved by a unanimous vote of the members at a special membership meeting.
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